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12 January 2012

MEMORANDUM FOR THE RECORD

Subject: FINAL minutes for the 12 January 2012 FPOM meeting.  

The meeting was held in the NOAA Mt. St. Helen’s Room, Portland OR.  In attendance:

	Last
	First
	Agency
	Office/Mobile
	Email

	Baus
	Doug
	USACE-RCC
	503-808-3995
	Douglas.M.Baus@usace.army.mil

	Benner
	David
	FPC
	503-230-7564
	dbenner@fpc.org

	Bettin
	Scott
	BPA
	503-230-4573
	swbettin@bpa.gov

	Conder
	Trevor
	NOAA
	503-231-2306
	Trevor.conder@noaa.gov

	Cordie
	Bob
	USACE-TDA
	541-506-7800
	Robert.p.cordie@usace.army.mil

	Dallas
	Jay
	USACE-NWP
	808-503-4959
	Jay.m.dallas@usace.army.mil

	Ebner
	Laurie
	USACE-NWP
	503-808-4880
	Laurie.l.ebner@usace.army.mil

	Fredricks
	Gary
	NOAA
	503-231-6855
	Gary.fredricks@noaa.gov

	Hausmann
	Ben
	USACE-BON
	541-374-4598
	Ben.J.Hausmann@usace.army.mil

	Hevlin
	Bill
	NOAA
	503-230-5415
	Bill.hevlin@noaa.gov

	Kruger
	Rick
	ODFW
	971-673-6012
	Rick.kruger@coho2.dfw.state.or.us

	Lorz
	Tom
	CRITFC
	503-238-3574
	lort@critfc.org

	Mackey
	Tammy
	USACE-NWP
	503-961-5733
	Tammy.m.mackey@usace.army.mil

	Martinson
	Rick
	PSMFC
	541-296-8989
	rickdm@gorge.net

	Medina
	George
	USACE-NWP
	503-808-4753
	George.J.Medina@usace.army.mil

	Meyer
	Ed
	NOAA
	503-230-5411
	Ed.meyer@noaa.gov

	Moody
	Greg
	USACE-NWW
	509-527-7124
	Gregory.p.moody@usace.army.mil

	Scott
	Shane
	NWRP
	360-576-4830
	Sscott06@earthlink.net

	Setter
	Ann
	USACE-NWW
	
	Ann.l.setter@usace.army.mil

	Stephenson
	Ann
	WDFW
	360-600-8274
	stephaes@dfw.wa.gov

	Wills
	David
	USFWS
	360-604-2500
	David_wills@fws.gov

	Wright
	Lisa
	USACE-RCC
	503-808-3943
	Lisa.S.Wright@usace.army.mil


Hausmann and Wills called in.

January birthdays include Conder and Wright – Happy Birthday!
☺Congratulations to Dennis Schwartz and Jon Rerecich. ☺Schwartz is now the new Chief of Ops at BON and Rerecich will do a detail in Schwartz’s PM-E position.
1. Finalized results from this meeting.

1.1. December FPOM minutes approved.  
1.2. FPOM requested a coordination form with all the details so they can consider what is being presented with regards to the BON Spillway stilling basin update.
1.3. FPOM will allow the JDA winter maintenance window to remain end of Jan – 3 Feb.
1.4. 12TDA01 120104 Unit 8 digital governor upgrade.  Recognizing there is a certain risk to going to Unit 7 while Unit 8 is out of service, FPOM agreed to the outage as coordinated.  The Project will make sure Unit 8 will return to service by the summer Performance test.

1.5. FPOM requested the Avian Hazing discussion be carried over to February.  They would like to see the plan for if it appears boat hazing may be needed.

1.6. FPOM suggests SCT could prioritize AFF mods funding as part of the research evaluation work.  

1.7. LWG Unit 1.  Found blade cracks.  The proposal is to make it like LMN Unit 1.  FPOM requested an additional update in February.
1.8. During the BI exit dredging, the ITS gates north of the wing wall need to be closed.  FPOM tentatively agreed to this.

1.9. BON needs to provide a MOC detailing all the winter activities and potential conflicts so FPOM has all the information available and can make a decision.  

1.10. FPP change forms.

2. The following documents were provided or discussed.  Documents may be found at http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/ 

2.1. Agenda, Fish Passage O&M Coordination Team.  

2.2. Coordination/Notification Forms (NWW/NWP)
2.3. 120112 Ebner handout Bonn_Spillway_rock_FPOM_handouts.pdf
2.4. Ebner Bon_flush_rocks 01102012 ver2.doc
2.5. 2012 NWP USDA hazing proposal.doc
2.6. Fredricks’ handout on kelt triggers.
3. Approve December 2011 FPOM minutes. 
4. Action Items

4.1. NWP Action Items

4.1.1. [Dec 11] BON sturgeon in the draft tube.  ACTION:  Hevlin will include sturgeon exclusion racks for BON draft tubes on the SCT agenda.  STATUS: Hevlin reported that M. Langeslay stated that sturgeon funding is not part of CRFM.  Setter suggested that there may be a possibility in the future but right now sturgeon are not listed and CRFM is being used to meet BiOp requirements.  Bettin clarified that the WRDA has a sentence that says CRFM may cover the Willamette River and lamprey.  He said if the new WRDA included sturgeon, then there would not be an issue with using CRFM for sturgeon.  
4.1.2. [Dec 11] BON sturgeon in the draft tube.  ACTION:  Hausmann will write up a FPP change form.  STATUS: Hausmann does not yet have a change form.
4.1.3. [Jan 12] Sturgeon funding from CRFM.  ACTION:  SCT/USACE CRFM will need to get sturgeon included in the WRDA.  
4.1.4. [Jan 12] BON spillway.  ACTION: Mackey will work with Ebner to get a MOC written and out to FPOM.
4.1.5. [Jan 12] JDA south pump outage.  ACTION: Mackey will update the previous MOC with new information.  She will look at 13-15 February.  

4.1.6. [Jan 12] NWP Avian Hazing plan.  ACTION: Klatte will draft the contingency plan if boat hazing is needed.  
4.1.7. [Jan 12] BON kelt ops.  ACTION: Mackey will draft the FPP change form for shifting PH priority on 1 March through 10 April.  STATUS: completed and included in the 20 January 2012 FPP meeting agenda.
4.1.8. [Jan 12] BON AFF.  ACTION: Rerecich will schedule another meeting to discuss what work may be able to be completed next winter.
4.1.9. [Jan 12] BON winter maintenance issues with B2CC and Fish unit forebay dredging.  ACTION: Hausmann will provide additional information to Mackey.  
4.1.10. [Jan 12] BON VBSs.  Fredricks requested a Program be started to look at how fish screens are cleaned at BON.  A paper outlining the problem of pulling screens, not having the crane capacity, etc would be helpful.  ACTION: Klatte will work with planning bios to work on this.
4.1.11. [Jan 12] BON VBSs.  ACTION:  Hausmann will draft re-installation language for discussion at the 20 January 2012 FPP meeting.  STATUS:  completed and included in the 20 January 2012 FPP meeting agenda.
4.2. NWW Action Items

4.2.1. [Dec 11] IHR MFR regarding U3 screens.  ACTION: Setter will send out a follow up MFR with the remedial actions.  STATUS:  Bailey wrote up and sent out a better description of what happened.
4.2.2. [Jan 12] NWW MOCs.  ACTION: Setter said NWW will review their process and bring it in-line with how NWP completes their MOCs.  
4.3. Action Items completed or to be discussed later in the agenda.
4.3.1. [Dec 11] TDA PIT tag installation.  ACTION: FPOM requests Cordie/Tackley set up a meeting  to discuss further.  Fredricks would prefer next week, the 14th would be best.  STATUS: The TDA PIT alternative study is moving forward, concurrent with TDA project replacement of weirs 154-159.  A couple of alternatives for PIT installation include these weirs, but based on recent design team discussions regarding mechanical and electrical needs, it is unlikely that any of these weirs will support PIT systems (primarily because of vibration issues).  As I understand it, the Small Projects team (B. McNair is on the team) working on weir replacement met with Natalie Richards (PM) and Marie Phillips (TL) from the PIT team last week and are moving ahead with the assumption that the replacement weirs won't have PIT antennas integrated into the designs.  In addition, Tackley is working with the small projects team to make sure that lamprey friendly features are integrated into the replacement weir designs (rounded corners, guide slot improvements, etc).  At FPOM, Cordie added that PSMFC suggested the count station if the desire is to keep installation simple.  Bettin suggested making weir 154 a fixed weir.  Lorz asked about the work on weirs 154 and 157.  Cordie said the plans and specs are currently in Small Projects.  Small Projects is currently working on the Plans and Specs for an in-kind replacement; lamprey features may be added later.  Conder and Fredricks will be at TDA next week.  They will take a look at the different areas.  
4.3.2. [Dec 11] LMN – Raceway tailscreens.  ACTION:  Setter will send, or have Ryan send, drawings, details, etc to Mackey.  Mackey will send to FPOM.  Setter will also talk with D. Fryer to determine what they found in the evaluations of lamprey passage.  STATUS: sent out in December and posted to the web under the lamprey task group.  At FPOM Conder requested monitoring of fry and lamprey passage through the screens.
5. NWW MOCs.  Fredricks brought up another agenda item.  He would like to see a sentence in the FPP stating the MOCs satisfy EAS consultation.  The NWW MOCs need to be finalized and sent to Mackey for inclusion on the website.  ACTION: Setter said NWW will review their process and bring it in-line with how NWP completes their MOCs.  

6. Updates 

6.1. NWW Updates 

6.1.1. NWW Turbine cooling water strainer spreadsheet has been posted to the website. 
6.1.2. Fish ladders out of service for winter maintenance.  MCN Oregon Shore is OOS.  IHR south ladder OOS- two fish salvages one on 3 January and one on 5 January.  LMN north ladder OOS.  LGS found 22 STHD on 3 January, 9 January dewatered Powerhouse channel.  LWG dewatered on 3 January, tunnel cannot be dewatered.
6.2. NWP Updates

6.2.1. AFF PIT tag installation.  CRITFC asked if the PIT tag installation in the brail pool exit would happen this winter.  Mackey reported there will be no new exit installed this year.
6.2.2. BON JMF NaCl.  CRITFC asked if the NaCl facility would be available for kelt reconditioning.  Mackey reported that the facility is scheduled for decommissioning this year.
6.2.3. NWP winter maintenance schedules. (available on the website for review).

6.3. Researcher updates.  
6.3.1. ODFW/WDFW sea lion trapping.

6.4. RCC update.  Baus gave the flow forecast update.
6.5. BPA updates.  No updates.
7. BON Spillway stilling basin update.  Ebner provided a powerpoint presentation.  She is the Tech Lead and Matt Cutts is the PM.  Plans and Specs for rock removal will be completed on 13 January with the advertisement going out in two weeks.  Plan to have the contractor in the water in February.  Will need to have modified spill patterns at high flows.  The rocks tend to be basketball size but range from 2’ up to 4’ boulders.  
7.1. At BON, the second row of baffle blocks from bays 10 to 18 is solid.  This was a mod in 1954.  The apron at most dams has a rise, but at BON, there is a drop.  Ebner reported that 1200 cubic yards of rock is typically moved around below the apron on an annual basis.  This year, the rock moved onto the apron.
7.2. The rock must be removed or we may rock mill through the spillway, which would require a complete coffer dam and a complete rebuild of the spillway.  She showed a picture of DWR with rock milled holes in their spillway.  
7.3. 1954 BON Bays 10-17 were dewatered.  Old photos showed some holes in the apron and the baffle blocks.  
7.4. Currently most concerned about the 5’ hole at Bay 9.  The rocks have filled in the hole, which isn’t a good thing if they mill out the hole further.  The largest rock pile is in Bay 14.  
7.5. The current plan is to have a contractor on-site to remove rock from mid-February until 1 April.  She requests an extension to the in-water work window so contractors may work in the spillway in March.
7.6. On 11 January, a test was completed at BON to see if rocks could be flushed out the spillway.  There was no impact on TDG at the Warrendale gauge.  Fredricks and Ebner had some difference of opinion as to the effects of wind on the TDG at Warrendale, however there was no TDA impact at the Warrendale gauge.  The pre flushing survey showed no rocks in bays 5, 6, and 7 when they got there.  Ebner reminded everyone about the November spill as a result of the B-Branch and WS ladder repairs.  That spill appeared to push the rocks towards the center of the spillway.  The test was still done in an effort to see if the rocks in Bays 7 and 8 could be moved by spill from Bay 6.  There was no impact on the rocks in Bays 7 and 8.
7.7. As for the contracted rock removal, the plan is to use divers and a hydraulic backhoe.  There would be divers in the water nearly 24 hours a day.  The divers would be used to make sure the backhoe doesn’t hang up on rebar and to guide the backhoe.  The USACE estimate is that it will take 3 days per bay.  
7.8. FPOM requested a coordination form with all the details so they can consider what is being presented.  ACTION: Mackey will work with Ebner to get an MOC out to the Region.
8. JDA south fish pumps.  Medina explained the history on the JDA south fish pump rehab.  He explained there have been some issues with getting the pump back together.  Dallas explained  what the request is this time.  The parts were delayed during shipping, flanges were painted which shouldn’t have been and the hole patterns are not correct.  The south fish pump is now not scheduled to water up until 13 February.  Options include:

8.1. Shifting ladder outage to 13 -24 February.  This would result in both the north and south ladders be out of service in mid to late February.  ACTION: Mackey will update the previous MOC with new information.  She will look at 13-15 February.  FPOM will allow the JDA winter maintenance window to remain end of Jan – 3 Feb.  Cordie reminded FPOM that there were some floating orifices closed as a result of going to the two pump operation; we may want to revisit opening those if all three pumps come back.
9. Coordination/Notification forms needing approval.  
9.1. 12TDA01 120104 Unit 8 digital governor upgrade.  Recognizing there is a certain risk to going to Unit 7 while Unit 8 is out of service, FPOM agreed to the outage as coordinated.  The Project will make sure Unit 8 will return to service by the summer Performance test.
10. TDA Fishlock test plan.  Cordie reported that the Project got two diffusers working.  Fredricks asked how would this fit with the Emergency AWS back-up.  Cordie said there have been questions since this won’t supply all the needed water but it will provide some and the fishlock is still on the Alternatives list.  The test is scheduled for one day during the last week of January.  The volume will be calculated by setting the weirs at a known elevation.
11. Avian Hazing plan.  See attached table.  Mackey explained the table.  FPOM discussed doing a performance test with changed hazing conditions.  Fredricks said the BiOp says there needs to be effective hazing, whatever that may mean.  FPOM suggested a mobile crew who could be called out if needed.  FPOM requested this be carried over to February for more discussion.  They would like to see the plan for if it appears boat hazing may be needed.  ACTION: Klatte will draft the contingency plan if boat hazing is needed.
12. FPP- BON 1 March – 10 April kelt operation.  (Baus/Wright) The purpose of this discussion is to agree on a plan for opening the B2CC for kelt passage in early spring.  Ideally an FPP change form will be generated from this discussion.

2.4.2.3. B2 Corner Collector Operation.  
a. Beginning on 01 March, JMF personnel will enumerate steelhead/kelt passage at the JMF adult/debris separator.  When two steelhead/kelts per day are seen at the JMF separators for two consecutive days, the B2CC will be opened within 14 hours.
12.1. Baus explained the goal of looking at B2CC operation and kelt operations.  Fredricks asked if we have officially switched to PH1 priority during March.  That change has not been recorded officially yet.  ACTION: Mackey will draft the FPP change form for shifting PH priority on 1 March through 10 April.  Fredricks said Conder looked at flows and it is estimated units would operate at PH2.  He would like to see a trigger to open the B2CC if units operate at PH2.  He didn’t want to complicate the existing 2-2-20 trigger so he looked at when the triggers may have been reached in past years.  What he proposes is to select a date (that represents when the triggers would likely have been reached appears to be 17 March) to open the B2CC if two or more units are operating for at least 4 hour at PH2.  The B2CC would remain open for at least 4 hours after the units are shut off.  He would also like to see the 2-2-20 trigger remain in place so if the Smolt Monitoring crew sees the kelt numbers reach the trigger, then the B2CC would automatically be opened.  Bettin said he appreciated Fredricks being so reasonable regarding this issue.  

12.1.1. Bettin asked if the B2CC would be operated as if it were 17 March.  FPOM found that if those triggers were met then it would make sense to keep the B2CC open and leave it open.  

12.1.2. Bettin asked about day/night operations.  Lorz said he needed to look at the data to see when kelts pass.  Fredricks suggested some reports say kelts pass throughout the 24 hour period.  
12.1.3. Baus wanted to complicate the issue by discussing TDG at Warrendale.  Bettin said the waiver goes into effect on 1 April so the problem tends to be in March.  Fredricks said Baus can deal with that issue.  USACE will need to get the waiver from the States.
13. Task Group Updates. 
13.1. AFF mods (Rerecich).  The I-beams have been inspected.  Some have been repaired.  Fredricks would like to see up to Level 2 (in his memo) completed.  Lorz said CRITFC has money to do some of that work.  FPOM suggests SCT could prioritize AFF mods funding as part of the research evaluation work.  ACTION: Rerecich will schedule another meeting to discuss what work may be able to be completed next winter.
13.2. Sturgeon task group (Hausmann).  No sturgeon found in the ladders when they were dewatered in October.  That made maintenance much easier.  
13.2.1. Hausmann reported that the FFU DIDSON camera will be installed so sturgeon activity may be monitored this fall.  The camera is installed.
13.3. BON VBS task group.  (Hausmann) Task group to meet after FPOM on 12 January 2012. 
13.3.1. This meeting began at 1220.  In attendance- Benner, Conder, Fredricks, Hausmann, Lorz, Mackey, Meyer.  

13.3.2. The Fish Units may not be the best measure as to when screens should be re-installed.  Fredricks asked Hausmann to come up with new language for the FPP that doesn’t rely on the fish units.  

13.3.3. The next issue is the cleaning of VBSs.  Is there a way to avoid having to pull the screens.  The group discussed the options for cleaning.

13.3.4. ACTION: Fredricks requested a Program be started to look at how fish screens are cleaned at BON.  A paper outlining the problem of pulling screens, not having the crane capacity, etc would be helpful.  

13.3.5. ACTION:  Hausmann will draft language and get it to Mackey by mid-next week.
14. Other.  
14.1. LWG Unit 1.  Found blade cracks.  The proposal is to make it like LMN Unit 1.  FPOM requested an additional update in February.
14.2. BON winter maintenance issues.  Hausmann ran through the list of potential conflicts in BON winter maintenance.
14.2.1. BI expected to come back early to allow for a contractor to get in to PH2 forebay to dredge in front of the fish units.  Need to remove about 6000 cy of material to return the fish unit intake to original construction.  This would require the fish units to be out of service and not run the north units.  Want to have the contractor out before the end of February so screens can be installed.
14.2.2. The B2CC hoist is scheduled for installation and it needs to be tested, which will further impact the B2CC repairs.  These repairs have been pushed off repeatedly.  Unit 18 will RTS on 9 February at which time the contractor can have the B2CC for repairs.  
14.2.3. During the BI exit dredging, the ITS gates north of the wing wall need to be closed.  FPOM tentatively agreed to this.
14.2.4. BON needs to provide a MOC so FPOM has all the information available and can make a decision.  ACTION: Hausmann will provide additional information to Mackey.
15. 2012 FPP Change Forms.  SEE THE 20 JANUARY FPP MEETING AGENDA FOR A COMPLETE LIST.
16. Potential 2012 FPP change forms.

16.1. MCN trash rack inspections and raking.
16.2. LMN spill pattern. (effort led by Hevlin and NWW)

16.3. Updated acronyms from NWW and NWP. (specifically referring to TSWs, RSWs, SWs, etc)

16.4. BON Fish screen re-installation criteria.  Will come from VBS task group.

17. Calendar sync.

17.1. 12 January 2012.  January FPOM at NOAA.
17.2. 12 January 2012.  VBS task group meeting after FPOM.
17.3. 20 January 2012.  FPP changes meeting at NOAA.  NWW in the morning.  NWP in the afternoon.
	
	2009 hazing plan pre TSW
	2011 hazing plan- post TSW
	2012 proposed plan

	Bonneville Dam
	April 1 through July 30

8 hrs/day 7 days/week
	April 1 through July 30

8hrs/7days/week

Between 0600-2000
	April 1 through July 30

8hrs/7days/week

Between 0600-2000

	The Dalles Dam
	May 1 through July 30

8 hrs/day 7 days/week
	May 1 through July 30

All daylight hours (16 hrs) 7days/week

Dam based hazing between 0500 – 2000

Boat based hazing between 0630 – 1900
	April 16 through July 30

All daylight hours (16 hrs) 7days/week

Dam based hazing between 0500-2000



	John Day Dam
	May 1 through July 30

8 hrs/day 7 days/week
	April 12 through July 30

All daylight hours (16 hrs) 7days/week

Dam based hazing between 0500-2000

Boat based hazing between 0630 – 1900
	April 16 through July 30

All daylight hours (16 hrs) 7days/week

Dam based hazing between 0500-2000




OFFICIAL COORDINATION REQUEST FOR
NON-ROUTINE OPERATIONS AND MAINTENANCE

☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺
COORDINATION TITLE- 12TDA01 120104 TDA U8 digital gov upgrade.

COORDINATION DATE- January 4, 2012 (updated 111214 TDA U8 MOC)

PROJECT- The Dalles Dam

RESPONSE DATE- 12 January 2012 (FPOM)

Description of the problem: Turbine units at TDA are scheduled for digital governor upgrades.  These upgrades will take about two years with each unit requiring a six week outage.  

The Project would prefer starting with units that have a complete set of as-built drawings to avoid costly mistakes.  The two units with these drawings are units 7 and 8.  These two are considered good units to start with as they do have complete drawings but they also provide both the even unit and odd unit electrical configurations (yes, there are differences).  The Project expects to learn critical information for improved efficiency as they move from units 7 and 8 to the remaining units.

The Project recognizes Unit 8 is a priority unit per Fish Passage Plan, however, given the benefits of doing Unit 8 in one of the two available timeframes this spring/summer they would like to move forward with coordinating an outage.  In preparation, Project Fisheries consulted PNNL/Battelle to discuss the risks to fish by moving Unit 7 up in the priority list (with an open ITS gate).  

The preferred timeframes for Unit 8 are Apr – May or June – July. Fisheries has made the Project aware that the June – July option interferes with the planned 2012 summer performance testing. Therefore, they propose to use the Apr – May timeslot. 

Type of outage required: Turbine unit 8.
Impact on facility operation: All units are scheduled for digital governor upgrades. Not being able to complete this unit early in the process can result in costly mistakes on the remaining unit upgrades and interfering with unit annual and overhaul schedule.
If unit 8 does not operate, it is expected that these fish will pass via the next available unit with open sluicegate. Unit 7 will be the replacement priority unit per guidance of the Fish Passage Plan. (TDA 9, 2.4.1.2.e.). Consultation with PNNL representatives who have studied this system for several years, reveals no expected detriment to juvenile passage by moving the priority from unit 8 to unit 7.

Dates of impacts/repairs: Unit 8 out of service Apr – May, 2012.  

Length of time for repairs: Six weeks.
Expected impacts on fish passage: Recognizing that Unit 8 is a priority unit, Project Fisheries consulted with PNNL about using Unit 7 in lieu of Unit 8.
According to PNNL, Hydroacoustic Evaluation of Sluiceway Operations at The Dalles 2005, Hydroacoustic Evaluation of Overwintering Summer Steelhead Fallback and Kelt Passage at The Dalles Dam ‘09-’10 Unit 8 passes high numbers of fish when Unit 8 is in operation.  Based on this information FPOM approved switching Unit 5 priority with Unit 8 in 2011 (see the attached 11TDA002 and 11TDA007 FPP change forms).  Reviewing PNNL’s Hydroacoustic Evaluation of Juvenile Salmonid Passage at The Dalles Sluiceway and talking with the researchers (see Fenton’s comments below), indicated there is no expected impact if the next available unit (Unit 7) is operated with an open sluicegate while Unit 8 is out of service.    It should be noted this expectation is based on best professional judgment as there are no hard data available.  Unit 7 was not operated with Unit 8 off during the studies.  

Summer performance testing starts early - mid June, depending on run timing. Historic analysis shows 10% summer subyearling passage occurs around June 17. Earliest 10% passage on record was June 6 (per communication with PSMFC for John Day). The Unit 8 outage is expected to be completed in May with emphasis on the requirement to have the unit back in service prior to the start of summer testing.

Comments from agencies

-----Original Message-----
From: Gary Fredricks 
Sent: Thursday, January 05, 2012 6:47 AM
Subject: Re: FPOM: Official Coordination MOC#12TDA01 120104 TDA U8 digital gov upgrade

My comments from the last coordination on this issue still apply  "Four units are priority out of 22 and four months are priority out of 12.  It seems that there are a lot of possible scheduling combinations that would keep voluntary outages of these four units out of the primary fish passage season.  I realize that there may not be a big impact here, however, out of respect for the efforts that went into FPP criteria, I would like to see more rationale showing why these units on these months."  

In addition, unit 8 was chosen as a priority unit for a reason.  Simply stating that someone in PNNL now believes that unit 7 is as good needs more than a vague reference.  The data used to make this statement should be provided to FPOM.  If it is true that either unit has the same passage benefit, then I suggest modifying the FPP to show that both can have equal priority.  Also, the statement "unit 8 outage is expected to be completed prior to the start of summer testing" should be more firm.  There should be no overlap.  Thanks,  Gary

-----Original Message-----

From: Khan, Fenton 

Sent: Wednesday, December 21, 2011 3:03 PM

To: Cordie, Robert P NWP

Subject: RE: unit 8 (UNCLASSIFIED)

Agreed. I think operating mu 7 would be fine especially if the sluice gate above is open.  Fenton

-----Original Message-----

From: Cordie, Robert P NWP 

Sent: Wednesday, December 21, 2011 02:52 PM Pacific Standard Time

To: Khan, Fenton

Subject: unit 8 (UNCLASSIFIED)

Hi Fenton, we're planning a unit outage schedule for next year and plan to take unit 8 out for six weeks (4/9-5/18). I'm getting some resistance from fish managers because this is a priority unit per Fish Passage Plan. My thought is unit 7 will do just fine as a replacement while 8 is out. What do you think? BC

-----Original Message-----

From: Cordie, Robert P NWP

Sent: Thursday, January 05, 2012 4:51 PM

To: Mackey, Tammy M NWP

Subject: RE: MOC for U8 (UNCLASSIFIED)

I would like to add per discussion with Fenton that it is not recommended to use unit 9 as a replacement for unit 8. Since it is upstream and has the SS units between them, it will probably not have the same passage benefit. This should probably be clarified in the FPP. 

-----Original Message-----
From: Khan, Fenton
Sent: Thursday, January 05, 2012 5:05 PM
Subject: RE: MOC for U8 (UNCLASSIFIED)

I agree with Bob.   My best professional judgment (since we don't have the data) is the fish will use MU 7 because it is downstream of MU 8 and the fish will most likely be going with the flow and attraction to the unit.  Fenton

Final results
                                                                        January 12, 2012              F/NWR-5

FILE MEMORANDUM   

FROM:            Gary Fredricks

SUBJECT:      Proposed Bonneville Dam Kelt Passage Operations Trigger for 2012

After direct survival studies were completed for adult sized fish passing through the Bonneville Dam Powerhouse One (B1) ice and trash sluiceway last winter, the region adopted a priority switch from Powerhouse Two (B2) to B1 for the early (pre spill) season kelt outmigration period.  Since the B1 sluiceway is normally in operation throughout the kelt outmigration period, no special operation triggers are needed.  However, there is still a need to develop a trigger for operation of the B2 Corner Collector surface bypass system when river flows exceed the capacity of the B1 resulting in the operation of B2.  

In the past, the trigger for B2CC operations was based on a 2 kelt/2 day/20 fish trigger.  Under this B2 priority based trigger, the corner collector was opened once two kelts were seen at the bypass system separator on two consecutive days, but only after 20 kelts had been seen passing through this system.  The use of this trigger with B1 priority and partial use of B2 is problematic since any method to prorate the trigger for a different priority (and partial B2 use) would have to rely on detailed kelt distribution information that we really don’t have.  Rather than try to deal with the distribution issue to determine a trigger, I propose using a date based trigger as follows:

1.  A date based trigger would be developed using the average trigger date from recent years of operation.  Looking at the past three years since we have been discussing this trigger issue, the trigger would have been met on March 25 in 2009 and was met on March 13 in both 2010 and 2011.  An average of these is March 17 and this is my suggested planning date to use in 2012.  The unclipped steelhead run in 2011 was about 90% of the average run for these three years so I would say the potential for kelts this year is pretty similar.

2.  Once at the trigger date, if river flows result in the operation of two or more Powerhouse Two units (approximately 30+ kcfs or about 20+% of the river flow) for more than 4 hours, the corner collector would be opened.

3.  If Powerhouse Two flows drop to one unit or less, the collector would be operated for 4 hours before closing to pass any kelts drawn into the B2 forebay.

4.  As a failsafe for a larger than expected kelt outmigration, if the 2/2/20 trigger is met at the bypass with only one unit running, the corner collector would be opened (and operated for at least 4 hours after all unit operation has ceased).  

This is a proposal for consideration by FPOM, certainly there are several assumptions and options that need to be discussed at the next meeting.
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